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8 Steps and Power Tools 
for Leading Organizations 
Through Change
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In 1996, Dr. John Kotter developed his 8-Step Process for Leading 
Change based on what he saw worked for organizations during 
strategic transformation[1]. 

He saw that the world was moving at a much faster pace than just a 
few years prior – but the human ability to keep up with that increased 
pace was not changing. 

He also found that leaders and organizations sometimes created 
even more obstacles for already-stressed employees. 

But there are things that leaders can do to guide their 
organizations through change successfully – and internal 
communications play a critical role in this.

We’re approaching the anniversary of Kotter’s influential book on the 
subject, Leading Change[2]. Thanks to the Internet, today there are 
even more tools available to help leaders move their organizations 
successfully through change. 

Read on to discover the internal communications “power tool” for 
each step of Kotter’s change leadership process.

Introduction
8 Steps and Power Tools 
for Leading Organizations 
Through Change

1 Create a sense of urgency.

Build a guiding coalition.2

Form a strategic vision.3

Enlist a volunteer army.4

Enable action and remove barriers.5

Generate short-term wins.6

Sustain acceleration.7

Institute change.8
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Step 1

Create a sense of urgency.

The first step falls squarely on the shoulders of internal communications. Leaders need to communicate to employees 
why the change is necessary and what the big benefit is. But here’s the caveat: this communication needs to be an 
emotional statement. 

Help leadership craft messages that connect to the heads and hearts of employees. This will help employees feel the 
urgency of the change and inspire them to do their part.

Post these important messages on company, organization or team 
intranet homepages to make sure they don’t get lost in cluttered inboxes.

Intranet 
Homepage

Power tool for Step 1:

https://axerosolutions.com/blog/what-makes-a-great-intranet-homepage
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For organizational change to be successful, the right people need to guide it – and they need to communicate 
effectively throughout the process. In this second step of Kotter’s change leadership process, it’s time to choose the 
right people for the right jobs.

Step 2

Build a guiding coalition.

Tap into the right expertise and knowledge by searching user profiles for 
skills and abilities.

User 
Profiles

Power tool for Step 2:

https://axerosolutions.com/blog/why-employee-profiles-are-so-valuable-for-businesses-of-all-sizes
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Strategic vision creates the bigger picture and the end-goal that everyone will work toward. The initiatives, however – 
the activities that need to be executed – are how that vision becomes reality.

Step 3

Form a strategic vision.

Keep track of everything that needs to happen (and who is responsible 
for each item) in a robust task-management tool.

Task 
Manager

Power tool for Step 3:

https://axerosolutions.com/platform/productivity
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Step 4

Enlist a volunteer army.

Now that you’ve communicated the need for the change, selected the right people for the right jobs, and decided on a 
strategic vision and related initiatives, it’s time for everyone to come together.

This is another powerful opportunity for internal communications managers to positively influence the outcome of 
organizational change. Help employees pull together toward a common goal with motivational communications that get 
everyone excited to participate.

Create an online workspace or group to bring everyone together and get 
everyone pulling in the same direction.

Online 
Workspaces

Power tool for Step 4:

https://axerosolutions.com/product/intranet-online-workspaces
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Inefficient processes and unnecessary red-tape can cause organizational change to grind to a halt. Listen to what 
employees are saying about their experiences, and look for opportunities to solve pain points.

Step 5

Enable action and remove barriers.

Give employees a place to share their thoughts, ideas and experiences 
with a public or team-specific discussion forum – then watch for 
opportunities to break down barriers.

Discussion 
Forums

Power tool for Step 5:

https://axerosolutions.com/blog/how-to-better-your-company-with-intranet-discussion-forums
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Small wins can make a big impact on employee engagement. But don’t stop at creating opportunities for short-term 
wins – make sure those wins are tracked and communicated. Get the word out about the positive things that are 
happening within the organization to energize and motivate everyone to keep going.

Step 6

Generate short-term wins.

Share wins of all sizes with blog posts about what employees are doing 
and how their activities are making a positive impact on the company.

Blogging 
Platform

Power tool for Step 6:

https://axerosolutions.com/platform/content-management
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Don’t stop now! Change isn’t easy, and it can be hard to maintain momentum as time goes on. 

But speed is imperative. So look for opportunities to accelerate. Streamline processes, find new ways of doing things, 
and most importantly, stay the course.

Step 7

Sustain acceleration.

Ideation 
Tracker

Power tool for Step 7:

Your employees are your best resources for creative ideas around 
improving processes. Give them a place to share their ideas, and the 
ability to comment and vote on others’ ideas.

https://axerosolutions.com/blog/intranet-ideation-what-is-it-why-is-it-important
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Step 8

Institute change.

The change has happened, and you’ve seen the benefits of it. Now make sure your employees are seeing how their 
hard work directly led to those benefits.

Communicate the connection between the changes employees have undergone (i.e. their new behaviors) and the 
organization’s success. This will help make sure employees keep it up for the long run.

Share positive news and press releases to show employees how their 
hard work has paid off. 

News and 
Articles

Power tool for Step 8:

https://axerosolutions.com/blog/internal-communication-tips-how-to-use-your-social-intranet-to-distribute-company-news-and-announcements
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Never underestimate the power of face-to-face communication during times of change. 

Bonus power tool

... for every step of the way.

Video 
Sharing

Bonus power tool:

Help leadership create motivational videos that convey the benefits  
of the change and the wins that the organization has seen since the 
change began. 

https://axerosolutions.com/blog/how-to-improve-communication-on-your-intranet-get-visual-with-images-and-videos
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